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1. Preface 

The meaning of this report is to update the Project Abroad office about the Micro finance project. Each month the Project Abroad 

volunteers will write a report. This report will describe the activities during May, group updates, future plans and challenged and lessons 

learned. 



 

 

2. Activities during May 

This chapter will describe the main activities in May. 

 

In the first week of May, we collected loan installment and trained Riverside group how to keep record of business and visited one 

business of Mshikamano. 

 

In the second week we interviewed the Riverside group about their group activities. And we gave CHE their second loan, fivemember’s 

200.000TSH each. On Friday, we asked Amani group how they used the 2nd loan. The rest of the week we only collected money and 

prepared the newsletter. 

 

In the third week we gave Riverside loan application forms and collect them two days later. OnTuesday we gave Tupendane a 

bookkeeping training and training on how to save money. There were four members who joined the training. We did post loan 

interviews at CHE and gave them loan application forms for those who did not receive their second loan yet. On Friday we visited group 

and individual business of Amani group. The rest of the week we only collected money. 

 

In the fourth week Riverside group showed us how they make the jewelry and we had some questions about the loan application form. 

We visited one of the member’s shop and asked her some questions and suggested things about marketing. We visited two businesses 

of the women from Ikusura and asked about their way of working. And we had post loan interview to Amani group. The rest of the week, 

we just collected money and loan-application form. 

 

In the fifth week we gave the 2nd loan to Riverside on Monday; 200,000 TSH for three members each and 100,000 TSH for one member. 

We also gave some jewelry back to Riverside. On Tuesday we did a bookkeeping training to Ikusura. Four members joined the training. 

On Wednesday we asked some members of CHE about wrong answers in their 2nd loan application form. We also visited two Tupendane 

women’s businesses on Tengeru Market. On Friday we did post loan interviews to one of Amani women and six of Mshikamano women. 

We also collected loan application forms from Amani and gave loan application forms to Mshikamano. We collected money on Tuesday, 

Wednesday, and Friday. 

 

During the month of May we had a meeting with allthe micro-finance volunteers and the supervisor and discussed about things, which 

can be improved. First of all the training program needs to be improved, at the moment the training is too difficult for some of the 

women and we want to train each member individual. We want to make an individual bookkeeping and marketing training. Also we 

want to improve the way of introducing new volunteers to the project.   

 

In the middle of May we introduced a daily meeting. Every day before we start working we talk about the schedule of that day. We also 

introduced a weekly feedback moment on Thursday. 



 

 

3. Group update 

1. Riverside 

In this month, women of Riverside don’t have any loans. They finished their loan in April, but they are not serious about participation in 

group activities and our training, so we monitored them this month. We visited Germana, Husna, and Khadija’s business , who are 

serious and trustworthy. Then, we’ve decided to give 3 of them a loan of 200,000THS and 1 of them 100,000THS depending on the  

situation of their business. And also we monitored their method of making jewellery because their jewellery is pretty similar to the one 

in a popular market and they aren’t willing to show us how to make one. Reselling is also good, of course, but they have to be open and 

tell the truth to us. Though they showed us how to make jewellery, it is still doubtful. 

2. Tupendane 

In this month, we trained them and visited their business. On the 14th of May, we trained them how to keep record of their business 

using a cashbook, sales book, and stock book to 4 members. They seemed to understand, but we have to monitor whether they are 

keeping record or not individually from now on. Because of the rainy season, they have difficulty to get together, so everyone wasn’t in 

the training and the chairwoman Clementina wants us to give new loan as soon as possible in case of rain. However, we don’t have 

enough cash and the important thing is not giving them money but train them to be good business people, therefore we decided not to 

rush to give them their new loan. We visited the business of Witness and Hilda. 

 

3. Ikusura 

In this month, we visited the business of Elishikariza and Irene.The group members had difficulties in getting together because of rainy 

season or funerals, so we postponed the book keeping training to the last week of May. 

 

4. CHE 

In this month, they have finished their loan. 5 of them finished their 1st loan in April, and the other 5 have finished their loan on the 15th 

of May. We did the post-loan interviews and collected the loan-application forms, and we’ve found that they are serious about their 

work and they need our loan to improve their business, so we’ve decided to give them a 2nd loan to the 5 old members. We also have to 

decide whether we give loan to the new 5 members or not. 

We also visited the business of Nasinyari and interviewed Janeth (we didn’t visit Janeth’s business because she buys goods from Arusha 

and sell in Nairobi.) 

 

5. Amani 

In this month, we monitored how old members who have got 2nd loan already used their 2nd loan, visit the group business and individual 

business and we also did the post loan interview to the four members who finished their loan as well as giving them second loan 

application forms, one of them was sick we could not interview her until she gets better. 

 

6. Mshikamano 

In this month, we visited the business. They also had difficulties in getting together and they often tell a lie to us and they think only 

about immediate money. We conducted post loan interview to six group members as they all finished their first loan, Constansia could 

not make it so we will interview her next week. 



 

 

4. Future plans  

 

The Micro-Finance volunteers would like to take the project to the next level within’ the coming period. There are a couple of things we 

would like to change to achieve our goals.  

 Improve our training; The women of the groups told us in some of the interviews we did, that they enjoy our training and like to 

get a lot more training about bookkeeping, marketing and the importance of being independent. However, we think that our 

training is not effective enough. We think that the reason for that is that we do the training in big groups and think that not every 

member of the group understands what we are talking about. We would like to have more participation of the members and 

change the training from a monologue to a dialogue.  

One of the things we would like to do, to reach this goal, is to make a small exercise book for the members of the 

groups. In these exercise books, there will be a couple of small book keeping trainings and some marketing trainings. The 

members of the groups will get the opportunity to improve their marketing and bookkeeping skills in an efficient way.  

We would also like to give more individual training to the group members. We think that it is much more efficient to 

give training to the members individually on their own level and at their own placement. By training them this way, we think 

that we can improve their knowledge about running a business and increasing your profits. 

 Make it easier for new volunteers to join our project; In the month of May we experienced that it is hard for new volunteers to 

join our project because there is a lot of information that needs to be read and the information is not always clear. Therefore we 

adjusted the handbook for new volunteers, so that it will be easier to understand what the goals of the micro-finance project are. 

We also introduced the weekly short meetings and feedback about the last and coming week so that the calendar for the week is 

clear and it is easy for volunteers that just joined the project to understand what we are doing. 

 



 

 

5. Challenges and lessons learned 

In the month of May we faced a couple of small problems. Literacy is still a problem. Some of the members of the groups are not able to 

read or write and do not speak any English, which makes it difficult to train them in bookkeeping and other things. Because of the 

people having difficulties with reading and writing, we try to go slow enough to prevent the women from not understanding what we 

are talking about. Some of the groups, for instance the CHE-group, don’t have any problems with literacy. As a result, the training 

program goes a lot faster and the group can make faster improvements.  

 

Another problem that we faced is people coming late, or not showing up at all for our weekly meetings. As a result, we have problems 

planning a training day for all members of a group. We try to prevent the women from coming late. We introduced a penalty in one of 

the groups. The women in the group have to pay a fine of 1000,-TSH for every time they show up too late. If we, as the volunteers, are 

late for our meeting, we have to pay the fine as well. But this penalty does not prevent the women from not showing up at all. It’s one of 

the things we would like to improve within’ the coming weeks and months. 

 

We are also facing a challenge about running out of cash. A lot of groups (Riverside, 5 women of Amani, 7 of Mshikamano, 5 women of 

Tupendane and 5 women of Ikusura) have already finished or are going to finish their loan within’ the month of June. This means, that in 

that month, we would like to provide them with their second loan of max. 200,000 TSH each, if they apply and we finish the assessment. 

We will need to get more cash to hand out new loans. Otherwise it will take too long, before women get their second loan and they will 

not be able to improve their business. We, the micro-finance volunteers and supervisor, think that this is our major problem for the 

upcoming month of June. 

 

 

 

 

 


